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SECTION A: EXECUTIVE SUMMARY 


) 


1. Who are we? 

■ Spatial Location with KZN 

Ingwe Local Municipality is category B municipafity which forms part of the Harry Gwala 
District Munlcipality Area {DC43). It is located in the north-west of Harry Gwala District 
Municlpality (See Map 1). The main settiements in the municipai area are Creighton, Bulwer, 
Donnybrook and traditional councll (rural) areas. Ingwe Local Municipality is 1970,24 km^ in 
extent and this equates to 16.4% of the Harry Gwala District Munlcipal total land area. It is 
bounded by Richmond Local Municipality to the north^ KwaSani Local Munlcipality to the west, 
Buhlebezwe Local Municipallty to the east and Umzimkhulu to the south. 


Regronal Context 



Map l:Show!ng location oflngwe Local Munlclpallty 

The Ingwe Munlcipallty SDF identified a number of development nodes in the Municipal area 
which represent the areas of greatest potentlal. The Ingwe SDF links these nodes to three 
levels of public funding investment and these are:- 

'4 Level 1 investment indicates that attention should be given to the provision of basic 
services 
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4 - Level 2 Investments should be r uch that the use of the existing infrastructure is enhanced 
to meetthe needs ofthe residents. 

4- Level 3 indicates active public investment to maximize the potential of the node. 

■fhe Ingwe SDF classifies Creighton, Donnybrook and Bulwer as Level 1, while all other nodes 
are classified as Level 2 However, in order to multiply the effects of the high level of private 
investment which has taken in the Creighton and Bulwer nodes it Is to be classified as a Level 2 
Investment Node in the Ingwe SDF, 

0 Structure of the I\/lunlcipaHty 

Ingwe Local Municipality is macle up of 11 Municipal Wards (with 11 Ward Councillors and 11 
PRs), which Qverlap with the 10 existing tradltional authorlty areas. There are three nodes of 
the municipality (Creighton, Donnybrook and Bulwer) servicing the hinterland. All these nodes 
are underdeveloped. The growth of Creighton Is further hampered by its locatlon on a tertiary 
road that is not easily accessible to the entire munlclpal population. Bulwer and Donnybrook 
are located on secondary provincial roads R617 that links the Ingwe Local Munlcipality with all 
other neighbouring municipalitles of Ubuhlebezwe, KwaSanl and Msunduzl. 

2. DemographicProflle 

Accordlng to the 2011 population census there were 100 548 Individual citizens of Ingwe living 
in approximately 23,073 households. The population per ward and the percentage of 
population per ward is represented in Flgure 2, There are only relatively minor variatlons in 
population size per ward. 
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Figure 2: Population per ward in Ingwe Munidpality, 



- Economic Profile 

Figure 3: Ratios of Employed to Llnemployed 



Source: Census 2011^ Stats SA 
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Fewer than 10% of people are employed in Ingwe. Around 5% are unemployed and around a 
further 4%are discouraged work seekers Women are most obviously disadvantaged. Most 
children are economically inactive - further reflecting the youthful nature of the population. 
Income levels are possibly the most telling indicators of poverty. If the economically inactive 
section of the population is considered along with those potentially capable of earning below: 
58% of the Total Population is categorised as havlng NO iNCOME. After the income group 
earning up to R20 000 annually - the numbers of people earnfng more are statisticaDy 
insignificant. 



Source; Cerisus 2011, StatsSA 


Flgure 5: Incorna Levels per Ward 



Source; Census 2011, StatSSA 
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3 . 


How was this plan (IDP) Developed 


Ingwe Local Municipal IDP has been developed in-house, This was to ensure that ownership of 
the process and product remains within the municipality. IDP Review Process Plan guided the 
preparation of IDP for 2014/2015 firancial year is summarized as follows: 


lyiajor Activity 

Det^ilod Actlvlty 

Time Frame 

Respqasibility 

Qraft IDP pfocess plan 

Draft IDP Pi ocess Plan f/WSA -5^5) 

July 2D13 

rylattager ipp/pi\45 

(DP - publlc 

partlclpation 

Invitation of the interested parties to 
reelstgr in tho ?013/14 idp 
Repr^gentatWe Forum 

July 2013 

Manager IDP/PMS 

IDp ^qi4/ 2015 

reyiew 

Adoption of the IPP Process Planby 
the Council 

August 2012 

Councll 

Municipal Manager 

Manager IDP/PMS 

Integrate the 

PfvlS.WitluhelDP 

Instltutlonsllzethe reporting and 
perfotmsnce guditin^ systems 
through the IDP Rep Forum 

Movemtjer 2013 

Municipal Manager 

Manager (PP/PMS 

IDP preparatipn 

Develop de'/elopmGnt str^tegies 

November 2013 

Municipal Manager 

ManagerlDP/ PMS 

sactor^l meetlne/public 

Pardcipation/ IDP road’ 
shov/ 

PVleetlng wiih sector depertments in 
□rd^r to identlfv and Incorporato 
their plan into Ingwe 2014/15 IPP 

Meetlogwith communitY and 
st^keholder reprosentatives tg agree 
pn priority Issues. 

CompiHng E;dsting data 

Qctober - 
November 2013 

Mun.icipal Manager 

All Heads of Qepgrtments 

ManagerlDP/PMS 

Raview the D^velopmenC 

Strategles 

Revlev; the iviunlclpalitY's priority list 
ofstrategles and prgjects 

Mqvemher 2013 

Municipal Manager / 

All Heads of Departments 

Councll 
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SectoraJ rneeUngs/pMblic 
participstion/ 

Collectlpn of relevatn; infprmation 
through IDP ttep Forum/ (vlultl- 
Sectprgl fv eeting 

Needs Anelysis Process 

iTovernber ^ 

December 2013 

Mayor 

Munlclpal ManaEer 

All Heads of Departments 

Manager IDR/PMS 

(Vluniclpal sector plans 

oF munldpal sector plans 

pecember 20l3/ 
January 2014 

Munklpal Manager 

ALL Heads of Depertments 

EXCO/Council 

IDPalignmeni; 

Alignment with Harry Gvyala Pistrict 
Munlcipallty 

January 2014 

IDP Manager for Sisqnke 
District Municipallty 

Heads of Departments 

NoUneof tKe DrafUDP 

HPtingpfthsDraft IPP 

MarcMQM 

Municipal Manager 

Manager IDP 

Council 

^pp revision 

IDP Rep Foium 

March/April 2014 

ManagerlDP/PMS 

[ViTEF I3.u.dEeta.rv 

prayv gp an integrgted MTEF 

March2Q14 

Al( HQads of pepartment^ 

Frame.v/Qrk Unked to the 
IPPStratefilcQtilectfves 

And Sensitive to the 

budgetarYframewprkfpr inclusipn 
into tlte (PP 

Alienment of MTEF budgetary 


Manager IDP/PMS 

Submisslon of draft IPP 

Submit Dralt2014/l5lDP documents 
to MECforOCOQTA 

March 2014 

Manager IDP/PMS 

2013/2014 3^'' qparter 
budget review 

Subnoi??ipr pf report to Councll 

Apriiaoia 

MuniClpal ManaEer 

Chlef Flnanclal Offlcer 

Pu.tiiic; participatian 

Preserttation of tKe draft IpP for 
comments and clarlty. 

Preparation of finai budget 
documentatlon for consideration of 
approval takinE into acqount 
consuitative proces^es and any other 
ne\Y in.fprnnfitiQii pf materlal nature 

Aprll2Ql4 

Th.e Mayor 

All Heads of Departments. 

iVlanager IDP/PM5 

2014/201S IDP 

Submissiqn of the Adppted and Final 
2014/15 IDP to the MEC for the 

june 2014 

Munlclpal Manager 
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Cooperati'/e Governance 

& 


Manaeer IDP/PMS 


Traditiona Affalrs 





4. Road-shows 

In order to ensure that the rnunicipality's IDP and Budget connpilation are driven by public 
participation processes and are iiclusive - the niunicipality conducted a series of IDP Road- 
Shows. These road shows enable community participation through the facilitation of an 
approach which enables community members to raise their needs; prioritize their 
needs and discuss various development related issues within thejr areas and the 
municipality in general. Attendance In these Road-shows by a wide range of community 
members was overwhelming. 


Table l:ShowingHoad Shows conducted 


WARD5 

VENUE 

DATE 

TIME 

Wardl 

Crelg’nton Hall 

21 November 2013 

10:00 AM 

Ward 2 

Ward 4 

Ward 11 

Ward 6 

WARDS 

VEIMUE 

DATE 

TIME 

Ward3 

Bulwer Hall 

26 Novernber 2013 

10:00 M 

WardS 

Ward7 

WardS 

Ward 9 

Ward 10 
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5. What aie the Key Developn ent Challenges we face as Ingwe Local Municipallty 

Whllst significant movements have been made to address the key development challenges in 
the Munlclpallty, there Is still some distance to go towards addressing the following challenges: 

^ Municipal Transformatjon and Organisatjonal Development 
-1- Staff turnover l.e. scarce skills 

-I- Attracting and retaining qualified and experienced staff 
4 - Inconsistent application of legislation, policies and procedures 
4 - Contract management skllls 
-k Increase access to information for public 

« Under Servfces Delivery and Infiastructure 

4- Backlog of infrastructure to servlce rural cornmunltles 

4- Delay in houslng dellvery 

4- Ensuring adequate energy and water supply 

4- Lack of attractive infrastructure 

4* Lack of registered land fill site 

l- Operatlon and Maintenance 

■ Under Soclai and Locai Economlc Development 

4- Hjgh rates of unemployment and low economic growth; 

4^ No marketing strategy (economy) 

4- Lack of incentives to attract investment 

.-k High level of poverty 

■l Ensuringfood security 

4- Low level of skills development and literacy 

4’ Increased incidents of HIV/Aids and communicable diseases 

-k High level of crime and risk 

4- Shortage of staff 

.4- Stray anlmals 

4- Lack of traffic/tourism signage 
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^ Under Financiel Vlablllty and Finance Management 

4- Highly grant dependency 
4- Debtors Balance Reduction 
4- Ensuring financial sustainability 

4- Delays in acquisition of fleet negatlvely affect service dellvery 
X Non recovery of cost of providing services 

Under Good Governance and Publlc Partlclpatlon 

X- Fully participation of the Ward Committees on the IDP^ Budget and PMS processes 
4- Improving IGR and communication 
.4- Lack of Broad-band facilities 

B Spatjal and Environmental Plan iing 

4- Loss of natural capital 
.4- Climate change 

4- Unsustainable development prcctices 

4- Lack of planning tool such as planning schemes, GIS^ etc, 

4- Shortage of staff 
4- Recyclingof waste 
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6 . 


Summary qf SWOT Analysis for Ingwe Municipality 


Table2:SWOTAnalysis 


Political Stability 

Location/Natural/Scenlc Beauty 

Tourlsm Opportunltles 

IDP relatively well established 

Sports fields catered for 

Availabllity of fertile agricultural land 

(induding Ingonyama land not utilized) 

Relatlonshlps wlth stakeholders cordlal 

{commercial farmers particularly) 

Functional Ward Committees 
Cooperative Communltles 
Completed projects 

LED - implemented successfuliy 
comparatively (high impact, making progress) 
Water Reticulation (bulk supply) 




Merglng wlth KwaSani Local Municipallty 
Making progress wlth communlty halls 
Making progress with construction of roads 
Making progress with electrifying 
communityhouses 

More opportunlty for buslnesses (potentlal 
for buslness development) untapped 
markets 

Natural resources (water, forestry^ plants 
andferille solls) 

Predominately youthful population (and 
women) 

Agri-processing firms (opporiunities foi 
them due to raw/natural materlals) 

5MME development 
Roads accessibillty 

Amalgamatlon of KwaSanl wlth ingwe 
Agricultural Land 
Established Agricultural Sector 
Job Creation Initiatives (EPWP) - (LED 
Projects) (CWP) 

Poverty AHevlation Programme 
Cooperative Development 


Budget 

Unemployment 

Poverty 

Poor relations with some Amakhosi (PTOs) 
Inabllity to attract Investors and tounsm 
investors 

Crime (stock theft high) 

Job losses 

Lack of revenue potential 

Land issue “ Redistribution, Restitutlon of land 

not progressed (Inequltable land ownership) 

No landfill sites 

Low literacy rate, low level of education 
High backlogs In service deKvery affecting 
potential growth 

Lack of land ownership by majorlty of cltUens 
Houslng (slow dellvery of houslng, backlog) 

Lack of revenue (90% grant dependent) 




HlV/AIds Infections 

Migration (outward) to cities 

Unregistered immigrants/forelgn busli 

competitlon 

Unernployment 

Lack of land ownership by municlpality 
Dlsaster prone areas - weather (clln 
change) 

Cemeterles - no land for cemeteries 
Land invasion 

Low education levels/illiteracy 
Lack of funds to start business 
Unsustainable jobs 

ElA"Onerous and approvals often declined 


buslness 


(cllmate 
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IDP and Budget (if linked to backlog study 
can be an opportunlty to lobby for funds) 


7. What is our Vision? 


The lonE-term visiQn for In^v^/e Local Mumcipalitv is : 


r 


VISION 




Ingwe municipality will provide basic^ quality and affordable servlces to all its 
communities in a transparent manner and promote socio-economic development whilst 

protectingthe environment'\ 

\ J 


The mission statement was retained in the IDP revlew as follows: 


r 


MI5SION STATEMENT 




V 


'1ngwe will achieve its vlsion and strateglc development goals by strengthening Its 
working relations with its communities, other municipalitiesj sector departments, 
funders of development and investors and by promoting good governance and 
adherence to legislation, while encouraging innovation and creativity". 


S. What are we dolng to unlock or address our key challenges? 
8,1 IDP Priorities 

Table 2: IDP Prlorltles 



7. j Irstitutional Trapsforrnation 

0. DemQcracy aiid Governartce 

9. Cemcteries .. . ... . - - ■ 

10. Lan^tqwsjtion ....... ... ...^ 

11. Sports Fields ' 

j Fiji ancial Managem& rit 

13 ' I spe cial PfQErammg ^ — — 

14. iHousi ng 

ili s^n, Art CuInjrynjU^rj!i£i 

Sr'i'SS'tKM^n seiviresBn^Dlsjjler^^^^ 


Corporate Services . . . _. 

tommunitjrjetvices OBice of the MM 

C ommunity Services ... . 

nffiriM nf the Municipal Manage r 

Infrastructure a nd P lan ning Depa rtment 

B udget and Tteasury Qffice . 

“bfficeof the Municipal 


jnfrastructure PlannirtE and p&vejopment 
^ommunity Services 
COmmuniW Seryice5_ 


B.2 Plan to unlock our key challenges? 


Table 3: Plan to unlock our key chaUenges 


leSUIc rjaii vw. 

Jtrategy 

Ref. 

Strategv 

Goal 

Ref. 

Obiective 


unlclDal Transformation 

1 

CPA 1 Institutionai oeveiopnieiic 

i.ii 

provlde adequate traininE ond development to 

5 taff & councilors — 

1.1 

To ensure allgnment witti Labour Relatlons 
* j. Fnultv Act ano thiS Incluae 

Act, EnaployrnenT tquiLy 

collective agreement and other related 

leglslatlons 

1,1.2 

Fiil all the vacant posts thai are bu Jgiitea To 

1.1.3 

Irnprove ITManagement 


1.1.4 

Ensure compliance with employment equity 
act — 

“ 

1,1.5 

Effective orEanizatlonal development 



1.2.1 

Develop and Implement Records Management 
Procedure nianual — 

1.2 

'To ensure compliance with provlHLidl aiid 
Natlonal archives act 

2 

KPA Zi Service Delivery 

2.1,1 

Infrastructurc provision 

2,1 

To unlock access to economic opponunuiBi, 
social services and facilitate additlonal 


InfraStructure proviiiuii 

2.12 

Repalrs and malntenance 

2.2 

To ensure maintenance and renovatmn oi 
exlsting infrasfcructure ^ _ 

Vn A i Frnrtomlc and Sbctal Deve 

Ibtvment 


3. 

3.1 

To create awareness about existlng tounsm 

3-1.1 

Economic erowth and |ob creatiun wlthin Ingwc ^ 

3.12 1 



ancl Utu opporLuiiiiiicj !■« — 

3.2.1 

promote all sports codes and cukurdl 

3.2 

Topromotecultural diversity and 

Involvement In Sports, Arts and Culture 

3,2.2 

Tromote learning through llbrary resources 

^ — 2 — " 

3.3.1 

prosecutingoffenders and removlrg stray 
ranlTVial': frnm Ihe road- ■ 

3.3 

' Td promote and create a safe envlronment 


3-3.2 

Establlshafullyfleshtlre-tigTOnB uiin- Iwl. 
nnri firpfiit'htinf: eniilpment 


3.3.3 

Reduced disaster Incidents __ — 



3.4.1 

Hiv/AIDS and the War on Poverty 

3.4 

To Identlfy and support the poorest 
households at Ingwe-wlth access to IDs, 

-* — 
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socigl grants and other baslc services through 

oss 



3.5 

To improve awareness and respond to the 
needs of the vul'nerable groups 

3.5.1 

Facilltate Special Programme actlvlties 

3.5.2 

implement youth development plan 




4.1 

To Improve accountability and enhance 
public partlcipation 

4.1.1 

Improve accountability and enhance public 
participation 

4.2 

To keep communlties and stakehqlders 
informed and involved in the affajrs of the 
municipajity 

4.2.1 

Implement Communication Strategy 

4.2.2 

Effectlve and functional website 

4.4 

To minimize rlskthrough an effective fnterngl 
audit function. 

4.4.1 

Effective and functiona) Internal Audit 

$. . ■■ 


'.i. :■ ..'■jw:-.- 

5.1 

To decrease dependency on grants and 

Increase own revenue 

5 1.1 

Optimize revenue collection 

5.1.2 

Source other revenue streams 

S.2 

To ensure an effective and efflcient SCM 
system 

5.2.1 

Ensure an effective and efficicnt SCM system 

5.3 

To ensure sound asset management system 

5.3.1 

Ensure sound asset mgnagement system 

5.4 

To ensure efficient budget plannlne and 
implementation 

5.4.1 

Ensure efflclent budget planning and 
implementation 


G.l 

To manage, preserve and enhance the natural 

6.1.1 

Walbto-wall SCheme 


environmental and comprehensively address 




an environmental management system for 




sustalnable development 




8,3 Strategles 


What you could expect from us, in terms of outputs, outcomes and dellverable over the next 
Threeyears; 

Tgble 4: Strategies 


Strategy 

Objective 

2014/2015 

2015/2016 

2016/2017 

Responslble 

Department 

K 

PA 1. IVlunicIpalTransformation and Organlzatlonal Developmen 

t 

provide adequate 
tralnlng and 
developmenttoslaff 
& councl)or$ 

UndertakG tralnlng for staFf 35 
per skllls development plan 

R416 000 



Corporale Servlces 

Undertake training for staff as 
per skllls development plan 

R275 00Q 



Corporate Servlces 

Fillall the vacant 
posts thatarQ 
budgetedfor 

Fill the new prlotltlze positionsin 
terms of organogram 

R1 712 932 

- 

- 

Corporate Servlces 

Innprove IT 
ManagGnient 

Identify and address crltlcal 
shortcomlngs In terms of 
technology and operating system 

R330 000 



Corporate Servlces 

Conduct HIV/Alds 
Awareness campglgn 

Conduct HIV/Aids Awareness 
campalgn 

R104 000 

" 

- 

CorporateServlces 
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EnsufG corTipllance 
with Grnployment 

Review and jmplGment 

GmploymGHt eciultv pla^ 




Corporate SGrvices 

EffGctive 

Ofganjzational 

Organlsation StructurG & HR 

SystGm 

R2S0 000 



CorporatG SGrvicGS 

DevGlopmerit 

Job Evaluation 

B50 000 



CorporgtG ServicGS 


KPA 2. Service Delivery 



Infrastructure 

To GnsurG provislon of accGSS 

R15 0S2 500 

- 

- 

IPD 

Provisioo. 

To facilitatG thc provlsion of 

olortriritv 

R18 684 000 

- 

- 

IPD 


To ensufG the provlsionoF 
community facilities Lg*, 
rnTTiimiinitY halls and sport-fieids 

RS 62B 000 

- 

* 

IPD 

For'iiitatp ^Gwaee disoosal 

R7Z1 289 

R7S 300 

R85 529 

IPD 

Donnybrookand CGnto-cow 

Toilets 

R40O 000 

“ 

- 

IPD 

RGpalrsond 

malntGnance 

Develop maintGnance and 
nnpration nlrin 

R300 000 

- 

-■ 

IPD 

Bujldlng and Halls 

R4 SS3 000 

R5 151 952 

R5 430 157 

IPD 

Rsilwaulinp malntenaocG 

R312 000 

R32S 848 

R346 605 

IPD 

"^Hails & sport-field malnteoancG 

“R260 000 

R274 040 

R2ftS 838 

IPD 


R1 560 000 

R1 644 240 

R1 733 028 


Piihllc tollets malntenancG 

R62 400 

R65 769 

R69 3Z1 

IPD 

EnsurG maintGnance of municipal 
roadfi and dralns 

R520 000 

R548 080 

R577 676 

IPD 



MalntGnancG of Road Slgns 

R31 200 

R32 884 

1 R34 660 1 It'U 

KPA3MLocal Econa 

mlc and Socla 

1 Develonment 


R 500 000 

R527 000 

R555 458 

com ServicGS _ 

To GnsurG Gconomlc 
growth gnd job 
cre 3 tion withln 

Fadlit^ te Rail Toudsm ProjGCC 

RIOO 000 

RlQS 400 

Rlll 091 

Com ServlcGS 

DevelOpTQurism pubJlcatiOrt 

R52 000 

R54 808 

R577 67 

Com SGrvices 

To l^al with povGrty 

Ensure PovGrty Allevlatlon pfojGct 

R260 000 

R274 040 

R203 838 

Com ServicGs 

To pron:iotecultural 

diversltyand 

InvolvemGntin 

FadlitateSport DevGlopment 
project 

R4SOOOO 

R474 300 

R499 012 

Com ServiCGS 

~To promotGand 
crGate a safe 
Gnvlronment 

Establlsh a fully flesb firc- fighting 
unit -Tools and firefightlng 
pqiilpmpnt 

R300 000 

R316 200 

R333 274 

Com ServicGs 

"disaster msnagement system 

R150 000 



Com ServiCGs 

Speclal Proei'ammG 

~ ~Pfovlde support to VulnGrablG 
6 r 0 up-HIV, Dlsable, Women 

RSOOOOO 

R048 2OO 

R888 732 

OMM 

Vouth DevGlopment 

R400 000 

R416 000 

R433 464 

OMM 

Miintripal RGlief Funds 

RlSOOOO 

RlBftlOO 

R166 637 

OMM 

FacilitatG Mayoral Cup 

R230 000 

R242 420 

RZ77 729 

OMM 

— — 

KPA A. Godd Governaoce and Publk Partlclpal 

tion 


To improvG 
gccountabllltvand _ 

Ward CommittGG capacity 
building 

fl474 300 

R499 912 

R526 907 

Com ServIcGs 
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Gnhartce public 

Public Pariicipation 

R750 000 

R79O50O 

>833 137 

Com ServiCGS 

“RlskmgnagGment 

intGrnal auditing 

- 

- 

- 

OMM 

To kcep communitles 

DevGlop and publish quarterly 

RIOO 000 

RlOS 400 

Rlll 091 

OMM 

and stakeholders 
Informed and 

Involved in the affalrs 

Ensure GffGctivG and functlonal 
WGbsite 

- 

■ 


Corporate Sarvlces 

To improvG 
gwarcness and 
respond to the nsads 
ofthG vulnerable 

Embrace Sukumasakhe 

Dj-norammp 

R250 OOO 

R263 500 

R263 500 

omm 

PacilitatG Cornmunltyfunctlon 

RBOOOOO 

R843 200 

R888 732 

OMM 

LDCampalgn 

R50 000 

R5Z 700 

R55 545 

OMM 


Ensure a review of IntegratGd 
DevelOpmGHt Planning 

RZ50 000 

R263 500 

R277 729 

OMM 

KPA5: Flnancial Viab) 

lltvand Flnanclal Managc 

iment 


To decrease 
dGpendencG on 
gfants and Increase 
own revGnuG 

MPRAImplementation: Z"'' 
V^liial'irtn Roll 

RSOOOOO 

RS27 000 

R55S 458 

BTO 

DGVGlop and implenriGnt Revenue 
onhanrGmGnt StratGGV 

- 

R3GO 000 


BTO 

Policv RgvIgw 

RIOOOOO 

R213 600 

R228 124 

BTO 


KPA6: Spatial and Enulronmental Plannin 



To msnage, prGscrve 
and enhancG the 
natural 

envlfonmental and 

comprehenslvGly 

address an 

GnvironmGntal 

managernentsystem 

for sustainable 

dGvelopnriGnt 

DGvelop and roH of wall-to-wall 
schemes for the Munlclpal Area 


R500 000 


IPD 
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In LED projects and aCtivitles 
/ Tq contribute towards the development of the 
Tourism Sector 

GoalZ. 

Achleve universal primary education 

/ To facilitate the development of the youth and 
early chlldhood development, with partlcular 
focus on Educatlon &Training 

6oal3. 

Promote gender equallty and empower 
women 

/ To ensure compliance wlth employment equlty 
plan 

/ To promote the Involvement and skllls 
development of Womenj Youth and the 
Dlsabledin LEO projects and actlvltles 

Goal 4. 

Reduce chHd mortality 

/ WorkinE close to the Department of Health and 
Soclal Development through Operation Sukuma 
Sakhe in ensurlng that the child mortality rate is 
reduced 

Goal 5. 

improvedrnaternal health 

/ Working in collaboratlon wlth the Department 
of Health indeallngwlth this Issue 

Goal 6. 

Combat HIV/AIDS; malarla and other 
diseases 

/ Working in collaboration wlth the Department 
of Health in dealing with thls Issue 

Goal7. 

Ensure environmental sustalnablllty 

/ To promote the sustainability and protectlon of 
the munlcipality's natural resources 

Goal S. 

Develop a global partnershlp for 
development 

/ To improve Inter-departmental and external 
(induding 16 R) communlcatlon 
/ Ensure that publlc parUcipation structureS are 
established, capacitated and functional 


f National Development Plan (Vlslon 2030) 

The intention of this plan is to improve service delivery for dtizens of South Africa, whllst 
integratlng nationalj provindal and local policies and programmes into a single, target 
orlentated and long term based plan. In this plan a collective approach of improvlng the lives of 
the dtlzens (s applied^ and communlties themselves have a role to play in this regard. 


Tsbie /: i^ational D&veiopmentPian anci Appilt«iiori Tharaor 


National D&velopment Plan 

Ingwe Munlclpal Strategy 

Create Jobs 

• To create awareness about existing tourism and LED opportunities 

• To establish a project uslng resldue to produce wood chlps for sale 
to consumers 

* To fadlitate development of local emerging farmers to achleve 
commerdal status 

* To diversify economlc opportunlties 

Expandlnfrastructure 

• To ensure provlslon of access roads 
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• To ensurethe provlsion of electrlcUy/energywithin ingwe Local 
Munldpallty 

• To ensure the provlslon of cornmunity facllltles ie.j conrimunity 
hells and sport-fields 

• To develop and impiernent a malntenance plan 

• To ensure the majntenance of the fnunlcipal roads 

Use iresources properly 

* To develop and implernent e maintenance plan 

• To ensure the meintenance of the munlcipal roads 

Incluslve planning 

• To keep communjties and stakeholders informed and involved In 
the affairs of the municipality 

f Deepen democrecy through refined ward communlty pgrticipation 


^ Oellvery Agreement: Outcome 9 

The Munlcipality responds to the Dellvery Agreement; Outconie 9. This outcome intends to 
ensure a responsive, accountable, effective and efficient local government system with an 
Intention of restoring the confidence of citizens in the local government sphere. 


Table 8: Deliver Agreement; Outcome 9 and Application Thereof 


No. 

Output 

IVlunicipa! Responses 

1. 

Implement a differentiated approach to 
Munlcipal Flnance, Planning and Support 

Optlmize revenue collection, 

2, 

Improve access to basic services 

• Ensure provislon of access roads 

• ensure the provlslon of electricity/energy 
withln Ingwe Local Municipality 

• Ensure the provfslon of community 
facilities l.e., cornmunity halls and sport- 
fields 

• Develop and Implement a maintenance 
plan 

• Ensure the maintenance of the municipal 
roads 

3. 

Implementthe community work programme 

The municipality has trained ali the Ward 
Comrnittees on developing and implementinB 
Community Based Planning. ^ 

4. 

Actions Supportive of Human Settlement 

Ingwe Municlpallty has developed and is 
implementinE a credlble Houslng Sector Plan 

5. 

Deepen Democracy 

Ingwe Munidpality has ensure that public 
participatlon structure are establlshedj 
capacitated and functlonal 

6, 

Irnprove iViunlcipal Finance and Administrative 
Capabllity 

The munlclpality w|ll be raviewlng its Revenue 
Enhance Strategy and flnance policles. 

7. 

Single Window Coordinatlon 

To improve inter-departmental and external 
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I (Including IGR) comrnunication 

■ State of the Natlon Address 

The State of the Nation Address was delivered by His Excellency, Jacob G Zuma, Presldent of the 
Republic of South Africa on the occasion of the joint sltting of the Parliament on 14 February 
2014. The President reported on progress made with the implementation of the National Plan 
and reiterated the priorities as expressed in the National Development Plan need to be 
prioritized and addressed accordingly. Some few hlghlights are presented In the table below; 


- Table 9: State of Nation Address 


No. 

State of the Nation Address 

Ingwe Municipa) Strategy 

1. 

Qualified and Experienced Personnel must be 
deployed 

Critical posltlons In the municipallty (Section 54 
and 56) are filled by the qualified and 
experlenced personnel 

2. 

Strengthenlng the existlng forum of people 
participatlon and enable our people to play 
greater role 

(ngwe Municipality embraces the presence of 
Sukumasakhe and believed that thls is one of 
the important platforms where the rnembers of 
the public participate and play a greater role on 
the government programmes. 

3. 

The rlght against corruptlon must be 
intensified 

Ingwe munlcipality has put measures on place 
to ensure a corruption-free organlzatlon 


Provincial Growth and Development Strategy (PGDS) 

In llne with the National Vision 2030, the Provincial Growth and Developmental Strategy will 
ensure economlc growth and improved quality of life for all In KwaZulu-Natal. An integrated 
service delivery mechanism will be applied by various stakeholders in an effort to create 
ernployment opportunities, skills enhancernent, effective and efficient governance/ human and 
community development, improved infrastructure and adequate utilization of spatial torm. 

Nationa! Spatial Development PerspGCtlve (NSDP) 

The NSDP represents a key instrument In the State's drive towards ensuring greater economic 
growth, buoyant and sustained Job creation and the eradication of poverty, It provides a 
framework for deliberating the future development of the natlonal space economy and 
recommends mechanisms to bring about optimurn alignment between Infrastructure 
investment and development programmes within localities. 
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■ Provlncial Spatial Economic Developnient Strategy (PSEDS) 

The Provlncial Spatial Economic Deveiopment Strategy has been developed in order to achieve 
the objectives of national and provlncial policies, The PSEDS sets out to provide a spatial 
context for the PGDS, address spatial imbalances (curb urban sprawl and ensure sustainable 
interventions), identify priority areas and types of development, align to municipal SDFs, guide 
the budgeting process of the province and munlcipalities and influence investment decisions of 

the private sector. 



1. SPATIAL ANALYSIS 


1.1 Reglonal Context 



Ingwe Local Municlpality is located inland in the southern portion of KwaZulu-Natal. The 
municlpalitv is located within the Harry Gwala Dlstrict Municipalitv, the fourth largest 
geographic district In the KwaZulu-Natal province. The Distrlct comprises five local 
municlpalities: 

■ Ingwe 

■ Umzimkhulu 
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■ Ubuhlebezwe 

■ KwaSani and 

■ Greater Kokstad 

Ingwe is approximately 1970 square kiloinetres in extent, which makes it the second largest 
geographical area within the Sisonke Distrlct Municipality. Ingwe Is bordered by Umzirnkhulu 
and Ubuhlebezwe to the South, Richmond and Msunduzi to the West, Impendle to the North 
and KwaSani to the East. The nelghbouring local municipalities of Ubuhlebezwe and Msunduzi 
have signlficant spatial and soclo-economic linkages wlth the LM as most of the residents of the 
municlpality work; shop and access sodal facilities In these munlcipalities. 

1.2 Admlnlstrative Entities 

Ingwe Local Municipality is made up of 11 Municipal Wards (with 11 Ward Councillors and 11 
PRs), which overlap wlth the 10 existing traditional authority areas. There are three nodes of 
the munlcipality (Creighton, Donnybrook and Bulwer) servicing the hinterland, All these nodes 
are underdeveloped, The growth of Creighton Is further hampered by its location on a tertlary 
road that Is not easily accessible to the entlre municlpal populatlon, Bulwer and Donnybrook 
are located on secondary provincial roads R617 that links the Ingwe Local Municipallty with all 
other neighbouring munlclpalities of Ubuhlebezwe, KwaSanl and Msunduzi. 

1.3 Structuring Elements 

The following structuring elements have been identified for Ingwe: 

1,3.1 Existlng Nodes and Corridors 

The municipality has three nodes that perform different functions^ that is, 

“ Creighton “ municipal head office 
■ Bulwer - commercial and services node 
“ Donnybrook-commerciai 

AII the three nodes are underdeveloped. The development of these nodes in particular Is 
further impacted by their spatial location. The municipality falls outside the primary nodes and 
corrldors of the Sisonke Dlstrict Municipality, KwaZulu-Natal Province and National. 

It is therefore not considered a primary area of Investment by government. It Is also 
underdeveloped and spatially disconnected from major economic centres to attract 
investment. The growth of Creighton is further hampered by its location on a tertiary road that 
is not easily accessible to the entire municipal population. 
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Bulwer and Donnybrook are locatecl on a secondarv provincial road R617 that links Ingwe local 
municipality with all its neighbouring municipalities of Ubuhlebezwe, KwaSani and Msunduzl. 

There is no single urban centre in the municipality that is well developed to service the needs of 
the residents. The scattered underdeveloped small towns coupled with a relatively small 
population, with low incomes limlts the growth potential of all nodes. 

1.3.2 Broad Land Uses 

Ingwe is predominantly agricultural in nature. Forestry is mostly on state land but its 
operations allow private owners, mostly in the Hans Merensky group to benefit economically. 
Comrnercial farming of maize, sugar cane and beef mostly Is done by a small minority of white 
land owners. 

Dense rural human settlement by the majority of poor black cltizens^ mostly on Ingonyama 
Trust land precludes any signiflcant agricultural production by them. 

Otherwise a few professjonals occupy positions in the services sector and even fewer still are 
involved in trade and commerce - this occurring almost entirely in the small towns of Ingwe. 



Map 2 \ Ingwe's bi'oad land uses 



13.3 Land Ownershlp 

About 81% of the population lives in Traditlonal Authorlty areas where land ownership does not 
exist in the sense of citizens having Title Deeds. Productive agricultural land Is predominantly In 
the hands of a few white land owners - typical of the South African Apai theid legacy. 

1.4 Land Reform 

Land clgims and land redistribution remain a hotly contested issue withln Ingwe. Much of the 
debate remains inconclusive but it has become a priority during the 2013/2014 IDP review, The 
issue has been placed in the Office of the Municipal Manager for the purposes of 
mainstreaming It. 
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Based on current available data there are three Land Claim projects in process in the Ingwe 
Local Municipality being: 

> The Mnywaneni project comprising two portions of the property lot 55^ Sunrise in 
extent 298.86 ha. There are some 90 beneficiaries involved. Evaluations have been 
completed and the Department is in the stage of price negotiations; 

> The current residents on the property Ingudwini Forest no. 15327 lodged a request with 
the Department of Land Affairs some 5 years back for the land to be purchased and 
made available to them as a land redistribution project or possibly an ESTA project. 
Apparently the families have been resident on this land for many years. The land is 
apparently used for grazing by the adjoining people in the Sandaneza area. The owners 
of the property are prepared to sell. 

> Impendle state land provides opportunlty for both redistribution as well as small-scale 
farmer settlement under the LRAD programme. There are three Land Reform projects at 
present within the Local Municipality being the; 

■ Sunrise Forest; 

- Ingudwini Forests, and 

■ The large block of state land to the north of the Mkhomazi River. 

■mis land is in the phase of being allocated to the Identified beneficlarles. The new Land 
Redistribution for Agricultural Development programme (LRAD) has only recently been 
implemented and it will be some time before thls will have any impact on the local economy. 
This programme Is dependent on persons applying for financial assistance to acquire land for 
agrlcultural purposes. Being a new programme it wili take tlme for It to become known. The 
level of extension support to emerging agriculture Is at a low level and as a result the potential 
that exists in the traditional areas has not been exploited or developed to any degree. 

1.5 Labour Tenant Projects 

Farm dweller projects are intended for labour tenants and for those farm workers who qualify 
under the Extension of Security of Tenure Act, Act 62 of 1997, Labour tenant and farmer 
worker projects, by their nature, tend to create small-scattered settlements. 


Table 10: Labour tenant and Farm Worker Projects 




Project No 

ProJectNarne 

Priority rating 1 high, 2 Medium, 3 Low 

ln2 

Carthill 

3 


Harvev Anderson 

3 

In4 

Sunrise farm 

1 


Comrie forests 

3 

In6 

Glenmare-Highover 

1 

lo7 

Pennryn 

3 

InS 

Fivestar-Stoneycreek 

3 

In9 

SjyathuthuKa 

1 

InlO 

Mbanjwa's farm 

1 

IhXl 


1 

InlZ 

Highburry farm 

3 

Inl3 


1 

Inl4 

Riverside Stateland 

1 


1,6 Land Capabllitv 


In terms of the agricultural sector 199 000 hectares is utilized for agriculture. 64% of this is 
used by prlvate land owners for comnnercial purposes, and 36% is communal land wlthin the 12 
trlbal authorities. Approximately 26 000 ha is used for cropping and 12S 000 ha for grazing. 
Agriculture is a slgnificant contributor to the economy wlth 40 - 50% of Gross Geographic 
Product belng generated by thls sector. Agriculture employs 35% of the community. 

1.7 Environmental Analysls 

1 J.l Key Hydrological Features / Protected Areas & Biodiverslty 

Two of KwaZulu Natal's largest river systems pass through Ingwe. These are the Mkomazi River 
in the east and the uMzimkulu River in the south-west. These rivers and associated catchments 
are important for the provision of large quantities of water (Ingwe IDP 2002), 

There are also a number of wetlands, seven of which have been registered as Sites of 
Conservation Significance by Ezemvelo KwaZulu-Natal Wildlife (for a discusslon of wetlands, see 
section below). The altitude ranges from 20S3 meters above mean sea level in the north east 
(aMahwaqa Peak) to a low of approximately 450m at the bottom of the Mkomazi River valley in 
the south. Ingwe comprises gently undulating to steeply undulating land. Much of the flatter 
land is restricted to small '^plateaus'^ which are primarily found in the western highlands areas 
of Ingwe. 



Much of IngwG is underlain by rock derived from dolerite and mudstones. The eastern lower 
lying areas of Ingwe are dominated by shale^s and arsenate, The soils are generally considered 
to be of low fertility. A second very important common characteristlc of most of the soils of the 
Ingwe area is that they are generally highly erodible. 

The vegetation of Ingwe is diverse and contains several environmentally important and 
sensitive vegetation types. The area can be divided into seven Bio-resource groups namely^ 

■4 Moist Highveld Sourveld (24%), 

^ Dry Hlghveld Sourveld (<1%), 
ik Molst Transitional Tal! Grassveld (60%) 

Tt Moist Mldlands Mist belt (4%), 

) 4- MoistTall Grassveld (6%), 

4. Coast Hinterland Thornveld (<l%)j and 
i Valley Bushveld (5%), (Ingwe IDP 2002). 

Of partlcular importance with regard to biodiversity are the wetlands, mist belt grasslands 
(which are endemicto KwaZulu Natal), and Mlstbeltforests. 

Aside from the Indigenous (natural) vegetation, there are also extensive areas where 
agricultural activity has resulted in significant changes to the vegetation. Amongst the most 
obvlous of these are the comrnercial forestry operations. 

Although no detalled sampling of the fauna of the entire Ingwe area has been completed, the 
currently available data Indicate that In terms of game animais, species dlversity is qulte low 
due to the dominance of Sourveld type grasslands (Ingwe IDP 2002). However, there are a 
number of common, rare and endangered species present including a number of Red Data 
listed species. These include both resident species as well as mlgrants such as the Orib, Blue 
^ swallow, Cape parrot, Wattle crane, Blue crane, Crowned crane, Cape vulture and tree hyrax. 

The Ingwe munlclpal area does have both international and national environmental 
responsibillties, The international responsibilities relate piimarily to the piotection of 
biodiversity in accordance with the International Conventlon on Biological Diversity to which 
South Africa Is a signatory. Of specific relevance to Ingwe are both the protectlon and relevant 
preservation of wetland habitats, Mistbelt grasslands and Mistbelt forests, all of which are 
currently under threat in the municipal area. Qne example of a Mistbelt forest wlthin the 
boundaries of Ingwe that is considered to be of national importance is that of the iGxalingenwa 
forest, This forest is considered to be of natlonal importance on the basis of the high number 
of Cape parrots utilising the area as a food source and for roosting sites. The presence of the 
tree hyrax in this forest also contributes towards its importance. There are a number of sites 
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